Consumer Al Systems: Risk Assessment & Business Impact

Consumer Al: The Convenience vs. Compliance Dilemma

Executive Summary

Consumer Al platforms (ChatGPT, Claude, Personal Microsoft Copilot, Google Bard) offer
unprecedented ease of use and cost-effectiveness but create significant privacy, compliance, and
security risks for business use. This assessment provides a realistic evaluation of benefits and
challenges for organizations considering or currently using consumer Al tools.

Critical Finding: For regulated or confidentiality-sensitive businesses, consumer Al is almost never
a compliant choice. The fundamental business model—using your data to improve models unless
explicitly disabled (usually only in enterprise subscriptions)—conflicts with most business
confidentiality requirements.

Key Risks: No Data Processing Agreements for business use, potential training on your confidential
data, shadow IT deployment with no organizational oversight, GDPR Article 28 compliance failures,
and Al Act documentation gaps that create regulatory exposure.

Cost Reality: While appearing cost-effective at €20-50/user/month, hidden compliance costs
(potential GDPR fines up to 4% of revenue, legal remediation €50K-500K+, reputation damage
5-15% revenue impact) often dwarf subscription fees for businesses handling sensitive data.
Recommendations: Large enterprises should avoid consumer Al for business functions; mid-size
organizations should proceed with extreme caution and strict controls; small organizations should
limit use to non-confidential, public-facing content only.

Important Distinction: This document covers personal/individual subscriptions to Al tools. Microsoft
365 Copilot for business (with proper licensing and ADR) is covered in our Enterprise Al
assessment.

Key Benefits

Cost Effectiveness

- Low entry cost: €20-30/user/month for premium features

- No infrastructure investment: Zero upfront hardware or setup costs

- Immediate deployment: Start using within minutes of signup

- Scalable pricing: Pay only for active users

Ease of Implementation

- Zero technical expertise required: No IT team or specialized knowledge needed

- User-friendly interfaces: Intuitive chat-based interactions

- Multi-platform access: Web, mobile, and desktop applications



- Rapid onboarding: Users productive within hours, not weeks
Advanced Capabilities

- State-of-the-art models: Access to latest Al research and capabilities
- Continuous improvements: Regular updates and new features

- Broad knowledge base: Trained on vast, diverse datasets

- Multimodal functionality: Text, image, and code generation
Business Productivity

- Immediate value: Users report 20-40% productivity improvements
- Versatile applications: Writing, analysis, coding, creative work

- 24/7 availability: No downtime or maintenance windows

- Global accessibility: Works from anywhere with internet connection

Critical Risks & Challenges



