Stallo Al: The Best of Both Worlds - Privacy by Design Al Pla

Stallo Al: Al Privacy Beyond the Marketing Claims

> "We chose honest limitations over marketing promises. There's enough confusion in Al privacy
without us adding to it."

> — The Stallo Team, Trondheim, Norway

Executive Summary

Consumer Al creates compliance headaches. Enterprise Al solves them, but at a cost that only the
largest organizations can absorb. Mid-market companies are left in the middle: they handle
confidential data but cannot justify enterprise infrastructure.

Stallo Al was designed for this middle ground. We combine EU data residency, encrypted
document handling, and transparent governance with an Al Guardian system that educates users
on responsible Al use. Our goal is not perfect compliance — no provider can deliver that today —
but to offer significantly better protection and oversight than consumer Al, at a fraction of the cost of
full enterprise deployments.

Stallo is best suited for professional teams managing sensitive but not maximum-security data. For
use cases demanding medical-grade or state-classified safeguards, enterprise Al remains the only
option.

The Problem We Solve

Most companies are making Al privacy decisions based on fear or ignorance. Enterprise Al is too
expensive and complex. Consumer Al creates compliance nightmares. The market needed a third
option - one that combines the best aspects of both while being honest about the trade-offs.

The Reality: Al privacy isn't binary. You can't have state-of-the-art Al capabilities with perfect data
isolation at consumer prices. Anyone promising all three is not telling the entire story.

Our Hybrid Approach: Taking the Best of Both Worlds

From Consumer Al: Usability & Accessibility

- Easy deployment: Minutes to start, not months of planning

- Intuitive interface: Chat-based interaction familiar to all users

- Cost-effective scaling: Predictable pricing without enterprise overhead

- Continuous updates: Access to latest Al capabilities without infrastructure management

From Enterprise Al: Control & Compliance

- EU data storage: Your documents and data stored exclusively in European datacenters

- Encrypted knowledge processing: Proprietary encryption for Al analysis

- Segregated processing: Your data isolated from other organizations



- Comprehensive audit trails: Complete visibility into data handling

Stallo Innovation: The Al Guardian

Our Al Guardian system helps organizations use Al effectively and responsibly:

- Smart usage guidance: Helps users understand when and how to use Al appropriately

- Bias and ethics awareness: Honest communication about Al limitations and risks

- Decision boundary clarity: Guides users on what Al should and shouldn't decide

- Risk pattern detection: Identifies common Al misuse scenarios before they become problems
The Real Business Value: Big companies make costly mistakes with Al every day. Al Guardian
helps prevent these "Al footgun" scenarios by making users smarter about Al capabilities and
limitations.

The Schrems Il Reality Check: About Data Transfers

What Nobody Else Tells You



